Copnep>xaHue:

BBEOEHWE

AKTyanbHOCTb paboTbl 0bycsioBsieHa TeM, 4TO B NpoLecce peanmsaunm ToBapa
BbIACHAETCS, HAaCKOJIbKO MPOon3BoAMNTENIEH TPy NnpegnpuHnMmaTens. Ecnm ero
NHOMBMAYaIbHbIE 3aTpaTbl Bbille 06LEeCTBEHHO HEOBXOAMMBIX, TO Y TaKoro
npegnpuHMMaTens Tpyn Maso Npou3BOAUTENIEH, U OH NPU peannsaunm ToBapa MoXXeT
ha>ke He BO3MeCTUTb CBOUX 3aTpaT (n3gepxxek). Toprosas Ha CerogHAWHUA MOMEHT
ABNSETCA OQHOW U3 CaMbIX 0DOLWMPHBIX obnacTen npegnpmHUMaTENIbCKON AeATeNbHOCTN.
He npeymMeHbLlasa 3Ha4YMMOCTn apyrux obnacrtem 6musHeca, MOXXHO CKa3aTb YTO TOProB/s
ABNSAETCA U OAHOMN N CaMbIX 3HAYUMBbIX 415 YenloBeKa cpep AeAaTenbHOCTU. MIMeHHOo
yepes TOProBJito OCYLEeCTBASETCHA B OCHOBHOM rnepefadya MaTepuasibHbIX LLEHHOCTEN OT
nponsBoanTens K notpebutento. B nocnegHee BpeMs B Hee BJINJIOCb MHOIO HOBbIX
npeonpunuMYmBLIX NOOEN, B pAAE Clly4YaeB KOPeHHbIM 06pa3oM NOMEHSBLUMX CBOIO
NPogeccuto N XXN3HEHHbIE OPUEHTUPBI

3afa4a TOProB/iv - HE TOJIbKO AOBOANTL TOBapPbl 40 KOHEYHOro NoTpebuTens, Ho u
aKTUBHO BO34ENCTBOBATb Ha (POPMUPOBAHME MOTPEOBUTENLCKOro CNpoca, YTo
HEBO3MOXXHO 6e3 Ka4yeCTBEHHOIro TOProBoro ob6cayXxnBaHus.

B yCcn0BUSAX PbIHOYHOM KOHKYpPeHL UM 6onblioe 3HaYeHne yaensaeTcsa ToOproBomMy
006CNYy>XKMBAHUIO B LUMPOKOM CMbIC/IE 3TOM0 C/I0BA, TaK KakK OT KAa4YeCcTBa N YPOBHS
TOpProBoro o6cny>xmBaHus 3aBUCUT 3pHeKTUBHaAA ToproBas AesTesIbHOCTb /toboro
npeanpuaTus, ero ToBapoobopoT, ero 3anac KOHKYpPeHToCnocobHOoCTH

Mpobnema WMPOTbl aCCOPTUMEHTA ABNSETCHA OAHOW U3 rNaBHbIX COCTABAAOLWNX
KayecTBa 06cny>xmBaHMa B MarasnHe. KayecTtBo TOprosoro o6cny>xmBaHus, B CBOKO
ovyepenb, ABNSAETCA OAHUM U3 CaMbIX AENCTBEHHbIX OPYANN B KOHKYpeHTHOW bopbbe,
BbI>DKMBAEMOCTW NMPeanpuATUSA B PbIHOYHbLIX YCN0BUAX. OCOB6EHHO 3TO KaCaeTCsa TakKux
obnacTen pbiHKa, Ha KOTOPbIX NpeAcTaB/eHbl TOBapbl, 0bnagatolime NOCTOAHHbIM
CNpoCOM.

ObbekToM paboThl ABNAeTCA Mara3mH «Xobbu uentp UM Tumodees O.C.» - npeanpuaTme
PO3HNYHOW TOProBAN NPOMbILUIEHHLIMN TOBapaMu.

NMpeamMeToM UccnenoBaHNsA BbICTYNaeT aHaIM3 CTPYKTYpPbl TOProBOro aCCOPTUMEHTA .



Llenb kypcoBor paboTbl - NPOBECTN aHaNN3 CTPYKTYpPbl TOProBOro acCopTUMeHTa

IOns [oCTUXXKEeHUS MOCTaBIEHHONW LLleNn B XO4e NOoAroTOBKN KypcoBon paboTbel cneagyeTt
pelwnTb creayoume 3agadn:

1. N3y4nTb TEOPUID aCcCOpTUMEHTa TOBAPOB 1N YCNYr, ero oopMupoBaHue un
pacnpeneneHuve;

2. NPoOBECTU aHaIN3 XO03ANCTBEHHO-PNHAHCOBON AesaTesnlbHOCTN 6a30BOro
npeanpuaTus;

3. pa3paboTaTb 1 AaTb 3KOHOMMYeckoe 06oCHOBaHME opraHn3aunoHHO-
9KOHOMUNYECKNM MEPONPUATUAM MO YBENNYEHNIO NPUBLINM NpeanpuaTmns 3a cHeT
N3MEHEHNA aCCOPTUMEHTHOW MOJINTUKN NPeanpuaTns;

1. TEOPETUYHECKASA HYACTD

1.1. MpUHUUNbLI ACCOPTUMEHTHOM MNOJIUTUKU TOProBoro
npeaonpuaTusa

B HacTosLee BpeMsa H OCHOBe BCex pa3pabaTbiBaeMblX CTpaTerum passutus
NpeanpuaTUS Ha NepcrnekTuBy NexnT YeToipe 6a3oBble cTpaTerun, paspaboTaHHbie
AnaHoM XOCKMHIroM eute B gasiekoMm 1960 rogy. A MMeHHO:

HanbHenwee pacwmpeHmne acCopTMMeHTa

Pa3paboTka HOBOW HOMeEHK/IaTypbl TOBapa

BbIxo Ha HOBbIN PbIHOK C BblMyCKaeMbIM TPaAULNOHHbLIM TOBAapOM
Oneepcnpmkaunsa ToBapHO-CObITOBON AeATENbHOCTU (BbIXO4 Ha HE3HAKOMbIN PbIHOK

W

C HOBbIM TOBapOM).

Kak Mbl BUAWMM, B OCHOBE BCEX YETbIpeX CTpaTEernm eXXnT NOHATNE aCCOPTUMEHTA, TO
€CTb BCe CTpaTernm 3aBoeBaHUs pbiIHKA N YCTONYNUBOIrO COCTOSAHUA PUPMbI TaK NN
NHaye CBsi3aHbl C MOHATUEM «aCCOPTUMEHT». TO eCTb aCCOPTUMEHTHAasA NOJINTUKA
npecneanyet bonee rnybmHHbIE LLENN, YHEM MOXXET NOKa3aTbCsA Ha NepBbIn B3raag. A
WMEHHO -3TO 3a/10r BbDKMBAHUSA NPeanpusaTUS B YCII0BUAX MOCTOSHHO MEHSsoLLencs
BHEWHeN cpelbl, OTCTanBaHME CBOUX MO3ULNIA B KOHKYpeHTHoN bopbbe, co3naHmne
OTHOLLUEHUNN C KNneHTaMn n 6a30BbIMU PbIHKAMMU.



NHbIMKM cnoBaMu, NpeanpuaTMO HU MUHYTbI HEJb38 CTOATb Ha MecTe - OCTaHOBKaA
rpo3nT TeMm, 4To pupma bygeT HeMenNeHHOo oTOpoLLeHa Ha3ah U el MOXXET He XBaTUTb
BPEMEHUN N PeCypCcoB AOMHATb CBOMX KOHKYPEHTOB. Henb3a [0BOJIbCTBOBATLCS
TPaAVULMNOHHBIMU PbIHKAMUN - HY>KHO MOCTOSAHHO BOPOTbLCA 3a BbIXOA Ha HOBbIE (B
npegenax panoHa, ropoga, o6nactum, pernoHa, CTpaHbl, CTpaH).

To eCcTb, 060pOHUTENIbHbIE CTPAaTErnn, KOTOPbIE MOINYT COXPaHUTb YXXe CYyLLEeCTBYIOLWNX
notpebuTtenen ToBapa, BbiMyCKaeMoro MpMon, XoOpoLLn TOJIbKO B KPAaTKOCPOYHOM
nepcnekTmee. YKpPennTb KOHKYPEHTOCNOCOOHOCTb NMPM TakuxX CTpaTernsax Hesb3s.
3HaunT, NpeanpuaTme A0JHXKHO NOCTOAHHO UCKaTb HOBble HanpasieHns s
paclUMpeEHNs yKe CYLLLEeCTBYIOLEro acCopTuMeHTa TOBapoB AN ycayr n gopMmnpoBaThb
BO3MOXXHOCTU 015 paClUMPEHNS HOMEHKIATYpbl.

Fopa3no 6osiee LOPOron Mo CTOMMOCTU (TakK Kak MoTpebyoTca Kak 3HaYnTebHble
hMHaHCOBbIE pecypcChbl, TaK N FPAaMOTHbIE HAaeMHbIE CNeLnaancTbl MapKeTOoN0rn, IOPUCTHI,
NIOFUCThI N T.MN.) ABNSETCA CTpaTerns BbiBOAa Ha PbIHOK HOBOW TOBAapPHOW HOMEHKIaTypbl.
Mpn 3TOM co3p4aBaeMoOMy TOBapy Ba)KHO obnafaTbh TaKMMU XapaKTepPUCTUKaMU, Kak
NPeBOCXOACTBO Ha Ka4eCTBOM UM YTUINTAPHLIMU XapaKTepUCTMKaMn KOHKypeHTa
NPU COXPaHEHUN LIEHbI, PEKJIAMHbIN CKPbITbIN aKLEHT Ha HefoCTaTKaX KOHKYPUPYIOLLLEro
C HaWuM ToBapa, onepe>xeHne BO BPEMEHM BbIXOA4a HaLLlero HOBOro ToBapa rno
CPaBHEHUIO C KOHKYPUPYIOLLMM. Ba)KHO CONOCTaBNATb 3aTpaThl, 3anjlaHUPOBaHHbIE Ha
peanu3aumnio LaHHOW CTpaTerun c pesyabTaTaMu OT ee peanam3aunmn. To eCcTb
paccMaTpuBaTb 3KOHOMUYECKYHO I(PEKTUBHOCTb U LenecoobpasHOCTb AaHHOIO
MeponpuaTus. Mo AaHHbIM MapKeTUHIOBbIX UCCefoBaHNN, ANa TOro. 4Tobbl 3aBoeBaTh
HEe3Ha4YNUTENbHYI0O YaCTb PblHKA WJN PbIHOYHOIO CErMeHTa, HeobxoanMbl cepbe3Hble
WHBECTULMN N NpUBJIEYEHNE FPaMOTHbIX CNeumnaancTos. B npoTUBHOM cny4vae, BCe
npoMaxu pmpmbl OByayT MCNOSIb30BaHbI (PUPMON-KOHKYPEHTOM KaK NpenmyLiecTBa
KOHKYpUpYoLWero ¢ HalwmnM ToBapa.

TakXe cnenyeT OTMETUTb, YTO 3aBOEBaHME PbiHKA MOXKET MPOBOAUTCS U C
NCNOJIb30BaHNEM AEMMUHIOBbIX LiEH, NPX YC0BUM yOerk AeHNa KJIMEHTa B TaKOM Xe
LLEHHOCTHOM NpeaJIoKEHUM Hallero ToBapa rno CPaBHEHWIO C aHaJI0OrNYHbIM TOBaApPOM
KOHKYpeHTa. Henb3s 3abbiBaTb 0 TOM, 4TO AaHHasa cTpaTermsa (CHUXEeHUS LeHbl)
npuBedeT K ycnexy NuLlb B ciydae, kKorga obbem npoga>k 6yoeT 3Ha4ynTeNbHo
npeBbIlWaTh Bo3poclime 3aTpaThl. CONepHNYECTBO C KOHKYPEHTaMN MOXKET ObiTb
[OBOJIbHO OOJITUM U U3HYPUTEJIbHBbIM MO BPEMEHMU, TaK YTO HY>XHO rPaMOTHO
paccymTaTb. Kakme ToBapHbie MO3ULMN MOTYT «MPUKPbIBaTb» CHUXXEHME LieHbl Mo
onpenesieHHoON, y4acTBYIOLLEN B CTpaTernm geMnumHroBaHus. NMostomy, npeanpuaTuto
cnefnyeT CHavyaNa BbIACHUTb, €CTb JIN pe3epBbl CHMXKEHNA CeBECTOUMOCTU U CHUXKEHUNS



KpUTUYeckoro obbema, To eCTb YBEIMYEHUS Pa3HULLbI MEXAY KPUTUYECKUM 06 beMOM
npon3BoAcTBa (06bemMoM ToBapa, Npu peasn3aumnm KoOToporo Aoxoabl 6yayT paBHbI
pacxofaMm, a Npubbiab paBHa HYJO) N peasibHbIM 06BEMOM, NMPU KOTOPOM AOCTUraeTCs
(hpMHaHCOBasA YCTOMYMBOCTb NpPennpuaTus.

Ha camom gene, Hanbonee ahekTUBHaAA peksaMHasa NOJNTUKA, MPU KOTOPOW
«BblINAYMBaOTCA» cnaboCTu conepHmMka (NoNMTUKA HanpassieHa Ha onpeaesieHHble
rpynnbl, 418 KOTOPbIX KOHKYPEHT He pa3paboTan cneumnanbHble CBONCTBA KOHKPETHOro
TOoBapa, uan KoTopbiMn NpeHebperaeT BoBce, MO0 KOHKYPEHT B TOBape He
npefycMoTpen XapakTepUCTUK, oTeevamwmnx TpebosaHuio BpeMmeHn). Takmum obpasom
CO3[aeTCs HOBOE LLEHHOCTHOE npenioxKeHue ona onpeneneHHoro toegapa. KnmeHTt
MO>XEeT 3aBOEBbIBAaTbCA Tak)Xe 1 C NoMoLLblo obecrnedyeHnsa 6onee BbICOKOrO KavyecTBa
obcnyxmnsaHusa (ecnm pedb naet ob ycnyrax).

TpeTbuM MO YPOBHIO CZIOXKHOCTU U CTOMMOCTN BapMaHTOM CTpaTermm aBaseTCs BbiXon C
HOBbIM TOBApPOM Ha HOBbIN PbIHOK. [Py 3TOM KOHKYPEHT HarnpaBUT peCcypcCbl Ha 3aLUUTY
CBOMX aCCOPTUMEHTHbIX MO3MLUKNA 1 ByOeT BbIHY)XAEH 3allMwWaTh gpyrme
aCCOPTUMEHTHbIe rpynnbl ToBapoB, obeperas CBOK TOProByk Mapky. [Mpn aaHHON
cTpaTernm mpma MO>XXeT UCMNOoJ1b30BaTb pa3/indyHbie 06X0QHble MaHEBPbLI, HE O0OMyCKas
No6OBbIX CTOJIKHOBEHUI C NPOTUBHUKOM (B permoHax, rae KOHKYPEeHTHbIe TOBapbl
MPUCYTCTBYIOT HE3HAYNTENbLHO; CO34aBas CBON COBCTBEHHbIE CErMeHTbl PbIHKOB,
OCHOBbIBasACb Ha HOBOM LLEHHOCTHOM NpeaJsIoXKeHUn; nepeopueHTaumsa Ha gaHHoe
LLEeHHOCTHOE NpenNoXXeHne C y4eTOM COBPEMEHHbIX peannin - 3aboTa 06 oKpy KatoLLen
cpene, 300poBbIN 0bpa3 XM3HN, eaAnHEeHne cooblecTB, TEXHOMOMMYHOCTb U T.M.).

CTpaTerna ameepcuguKaumnm ToBapHo-cbbITOBOM AEATENbHOCTU B HEKOTOPbIX
MCTOYHMKAX Ha3blBAETCA KaK CTpaTernsa ynpexaawwmx yaapos. OHa opMupyeTcs He
MPOCTO B OTHOLUEHUWN CEFMEHTA WM PbiHKA, @ B OTHOLUEHNN KOHKPETHON (UPMbI-
KOHKYpEeHTa. ITo AeslaeTcs A1 Toro, 4Tobbl HE pacnbIATL 3aTpPayYMBaEMble
pnHaHCOBbIEe pecypcChbl, @ YeTKO AENCTBOBATb B OTHOLLUEHWN KOHKYpeHTa. OHuK

3 PEKTUBHbI Kak NPOTUB «PbIHOYHbIX MAEPOB», KOTOPbIE, CTPEMSICb MEPENTU B
KaTeropuio «JOMUHUPYIOLLIMX NNOEPOB» BCE PECYPChl HAMNPABASAIOT Ha rnogaepXxaHue
cBoero ummaxa. Torga Hawa upMa MOXXKeT NPOBeCcTM aTaKy, OCHOBbIBAsICb Ha
AEeMMUHIOBbIX LileHax HOBOro ToBapa, ob6s1afatolero TakMMIN Xe XxapakTePUCTUKaAMN, Kak
aHaNOrM4YHbIN Yy nuaepa. B naHHOM cny4vae uesnblo ABASETCSA MPOoCTO 3aHATmeE
onpenesieHHON HULWW Ha HOBOM pPbIHKE.

Tak>Xe aTaKy MO>XHO MPOBECTM Ha KOMMNaHUW, HaXO4SALWMECS Ha BTOPbIX POJISAX, TEM
6onee, ecnn Hawa pupma obnafaeT ABHbIMU KOHKYPEHTHbLIMW NpenMyLiecTBaMn. To



€CTb, BblITECHUB COMNEPHMKa N3 ero H1NWn, Halla q)mpma CaMa CTaHOBUTCH «KOMMaHNen
Ha BTOPbLIX posidaX>» y nnaoepa, n npoaoosKaeT ero namMmatbiBaTb HOBbIMU LLEHHOCTHbLIMUA
npeajaoXxeHnamMmm m HU3KUMn LeHaMn.

A, HaKOHeL, MOXXHO MPUMEHUTb aTaKy Ha KOHKYPEHTa, HaxoAsAllerocs B
3aTPYAHUTENIbHOM (PUHAHCOBOM MOJIOXKEHUN, TO MOMOXKET PACYNCTUTb PbIHOK B CJlyYae
ero yxopa C Hero.

Pa3pabaTbiBas HacTynaTesibHble CTPaTernm, HeobxoamMMo NPUHMMaTb BO BHUMaHNE, 4TO

npeanpusaTue caMo MOXKET OKa3aTbCA MULLEHbLIO 419 aTaK PUPM-KOHKYPEeHTOB. [Mo3ToMy,
Heobxoammo pa3pabaTbiBaTb N 0OOPOHUTESNIbHbIE CTPATErMn A9 COXPAHEHUS HA PbIHKE

CBOEro accopTMeHTa u HoMeHknaTypsbl [31].

«[MoMelwaTb KOHKYPEHTaM HavyaTb HAaCTynaTesibHble AENCTBUSA MOXKHO C/IeayOLWNMN
cnocobamu:

- paclumMmpeHmne acCopTUMeHTa, ANa Toro 4Tobbl 3anN0NHUTL CBOOOAHbIE PbIHOYHbIE HULLMK
NOTeHUMaNIbHbIX KOHKYPEHTOB;

e pa3paboTka ToBapHbIX KaTeropuin, Hanbonee 6AN3KNX NO CBOMM XapaKTepUCTUKaM
K Y>Xe CYLLEeCTBYOLWNM KaTErOPUSAM UM KaTEeropusim KOHKYpeHToB, HO no bonee
HU3KNM LLEHaM;

e NOAAEP>KAHNE HU3KUX LIE€H Ha TOBapbl acCOpTUMEHTa, o61agatoeM 3Ha4YMMOWN
noTpebnTenbCKon LEHHOCTbIO;

e MOANMCaHMNE 3KCKJO3NBHbLIX OrOBOPOB C NOCTaBLUMKaMU C LEe/bio OTTECHEHUSA
KOHKYPEHTOB OT CETU pacnpeaesieHuns;

e pa3paboTka cneymanbHOro NpeasioXXKeHns A CyLWeCcTBYOLWMNX NOKynaTenemn c
Lenblo MPeaoTBPaTUTb NX OTTOK K KOHKYpPEeHTaM».

Takme OencTBUA HE TOJNIbKO YKPEnIAT TeKYyLUee NoJsioXKeHne npeanpmnaTmnga, Ho 1 CtaBAaAT
KOHKYPEHTOB B HEBbIFOOHOE MNMOJIOXKEHNE

1.2. NMoHATUE «LeNneBoMn KJIMeHT» TOProBoro
npep,npmlTvm
«[10BOILHO YaCTO B KOMMaHUW OTCYTCTBYET CaMo NoHATME "ueneBon knneHT". Kaxkabin,

KTO MOXXKeNaeT, MOXXET CTaTb KJIMEHTOM, 1 HE Ba>XHO, BbIFOAHO 3TO KOMMaHUN NN HET.
Tem 6os1ee, 4YTO OaIEKO HE BO BCEX KOMMAHMAX PAacCUYMTbIBAOT 3PHEKTUBHOCTL NMPOaax,



3aTpaThbl Ha NpodaXkn 1 aake cebecToMmMoCcTb Npoaykuumn. NosToMy KoMnaHua paboTaeT
Cco BCeMu KnmeHTamm noapsan. C Touyku 3peHns apdpekTnBHoCcTM busHeca He nboe
yBeJINYEHNE NPoaak NAeT eMy Ha Nosb3y. YBENNYMBATb NMPOAA>KN BbIFrOAHO TOJIbKO
onpeaesieHHON rpyrnne KJANEHTOB - LieJIEBOMY CErMEHTY. 3TOT MOMEHT 4acTo
3abbIBaeTCs, N BO3SHUKAET CUTYaLMs, KOraa B pe3ysibTaTe NoBbILEHMS o6beMa nNpoaax y
KOMMaHUKN CHMXKaeTcs Npmbbinb. TO eCTb LiesIeBbIM KJIMEHT MOXKET ObiTb TONIbKO TOraa,
Korga BbIroAbl OT NPMPOCTa NPOoAaXk NEPEKPbLIBAT U3AEPXKKN HA MOUCK U MPUBNEYEHNE
KneHTa, ohopmsieHne caenok, obcnyxmBaHue n apyrme pacxombl.»

B knaccnyeckom onpeneneHnn pupma MoxXXeT ya0BNEeTBOPUTbL NOTpebHOCTU CBOEro
LLeNeBoro KJineHTa MakCMMaJsibHO, He OTCTYyras rnpum 3TOM OT CBOeWn CTpaTern pa3snuTus.
To eCTb, COTPYLHMNYECTBO BbIFOAHO KaK LilesieBOMY KJIMEeHTY, Tak n gpupmMme. bonee Toro,
MHorga npeanpuaTuto 6onee BbIrOOHO NepeHanpasnaTh Aogen, TpeboBaHna K ToBapy
KOTOPbIX OHW BbIMOJIHUTb HE MOTYT, B Apyrmve (upMmbl, 4eM caesaTb ero CBOMM LenNeBbiM
KJIMEHTOM U BbICNYLUMBATb HAapeKaHus, yxyaLas rnpm 3ToM CBOK penyTauuio.
MpeanpmnaTuaM B HacTosLWee BpeMs ciiegyeT LOCTaTOYHO Cepbe3HO ONTUMM3NPOBATh
KJIMEHTCKY0 6a3y 019 COXpaHeHUs penyTaunum n CHUXXEHNA 3aTpaT Ha yCTpaHeHue
HeOOoCTaTKOB.

«Hanpumep, Ha 04HOM KPYMNHOM NPeanpusaTUn Ierkomn NPoMbILLIIEHHOCTU B KaYyecTBe
LLeneBoro kKaneHTa 6biam BoiIbpaHbl KpyrnHbie oUCTpnbyTopbl, nMetwmne ctabunbHoe
MoJIoXKeHne Ha pblHKe, C MOCTPOEHHOW CUCTEMON YyrpaB/IeHNS N OPUEHTUPOBAHHbIE Ha
noTpebuTtenen HUWXKHEN rpaHuLbl CpeaHero Kiacca, monoabix ntogen 20 - 35 net. Takue
ANCTpubyTOopbl O0KHLI BbIIN NMETb HaslaXXeHHbIE CBA3U C PO3HUYHBLIMU CETAMMU,
TOProBbIMU LEHTPaMN N Mara3nHamu.

MNopf Takoro ueneBoro kaneHTa 6binn paspaboTaHbl cnegyowimne ycnosmsa paboThi:

e 100%-Hag npegonnaTa;

e MUHUMaJIbHbIN pa3Mep 3aKynku -5 TbIC.;

e e)XXeMecs4YHoe npenocTaBieHne OTYETHOCTU (06BbeMbI Mpoda)k N0 Kakgomy
HaMMEHOBAHMIO, LiEeHbI, XXas100bl N NPeasioXXeHNs 3aKa34MKOB);

e obecnevyeHue npencTaBleHHOCTU He MeHee 50% accopTUMEHTa KOMMaHUK;

e CICTEMaA CKNAOOK 3a 06beM 3akynku 6onee 10 TbIC., 3@ NEPNOANYHOCTb 3aKYMOK
yalle, Yem pas B Hedeso, 3a coTpyaHuyecTso 6onee 1 roga.

Mocne BBEAEHUSA 3TUX YCNOBUI C KaXKAbIM KIMEHTOM bBblna npoBeAeHa rnepcoHasibHas
paboTa no pasbsACHEHMIO HOBLIX MpPaBu. B ntore knmeHTckas 6a3a cokpaTunacb Ha 30%
B Te4yeHue nonyrona, npu 3Tom ob6beM npoaaxx Beipoc Ha 10%. Bce 310 npuseno K



3HAYNTENIbHOMY MOBbILWLEHUO peHTabenbHOCTN Bn3lHeca.»

NTaK, o4eHb Ba>KeH NpaBubHbIN BbIOOP LieneBoro cerMmeHTa. MNMpaBuibHbIA CEFrMEHT - 3TO
TOT CErMeHT (rpynna NnoTeHumMabHbIX NOKynaTenen, CXoAHbIX No psany 3Ha4YnMbIX A5
KOMMaHNN XapaKTepPUCTUK N CXOOAHbIM 06pa3oM pearnpyrLimnx Ha MapKeTUHIroBble
BO34ENCTBUSA), MOTPEOHOCTU KOTOPOro Ha TEKYLLNA MOMEHT YO0B/ETBOPEHLI HE
MOJIHOCTLIO, U MPU 3TOM NpeanpuaTmne pacrnosiaraeT HeobxoanMMbIMK pecypcamMmu, 4Tobbl
3TV NOTPebHOCTM yOOBAETBOPUTL U MONYYUTb NPy 3TOM Bbiroay [23].

MNocne Toro Kak LeneBol cerMeHT BblbpaH, ero Heo6xoaMMo TWAaTEesSIbHO U3YYNUTb.
OAHaKo Tak Kak LiesieBON KJIMEHT Yalle BCero He onpenesieH, COOTBETCTBEHHO U
n3yyeHune ero He BegeTcs. Ba)KHO MOHMMaTb, KakoBbl MOTPeOHOCTWY LLeNeBOro CErMeHTa,
0COBEHHO Ba)XHO 3HATb, UMEET NN LIeSIEBON KJINEHT Kakne-To NOTPpebHOCTU, KoTopble
noka He yOOBN€TBOPEHbI.

Kpome Toro, o1 rpaMOTHOM0 MOCTPOEHNS MapKeTUHI0BOW cTpaTerum n obecrneyeHus
3(h(PEKTUBHOCTUN NCMOJIb3YEMbIX MAPKETUHIOBbIX NHCTPYMEHTOB HEOOXO0ANMMO NOHNUMATb
CTepeoTunbl KJINEHTOB, X 0XKNOAHUS, BO3MOXXHOCTW. [JOBOJSIbHO 4acTO MH(OPMaLKs O
KJIMEHTaxX NMMeeTCsa B pa3pO3HEHHOM BUAe B rojloBax Y COTPYAHNKOB (0COBeHHO
HernocpenCcTBEHHO KOHTAKTUPYHOLLNX C KIIMEHTAMK), HO HUKTO He cobupaeT n He
cucteMaTmsmnpyeT ee. 1 CooTBETCTBEHHO HE MPUHUMAaET pelleHnst Ha ee OCHOBE.

1.3.LleHoBasA NOJIUTUKA NpennpuaTua

3a UCKJoYeHNEM paboTbl Ha PbIHKAX C YACTOW KOHKYypeHuuen, pupMam Heobxoammo
NMETb YNMOPSA0YEHHYIO METOANKY YCTAHOBEHNA UCXOAHOW LEeHbl HA CBOU TOBapbI.
PaccMOTPUM pa3/inyHble METObl OnpeaesieHns LUeHbl, MpUMeEHseMble B MPpakTUKe
MapKeTUHra.

MNepBbIM METOAOM ABNSETCH OPUEHTALMA Ha 3aTpaThl U NpeaenbHyo Npubbinb. LleHa npu
[aHHOM MeToAe He ByaeT HU3KOM, 4TO MOXKeT OTpuuaTeslbHO CKa3aTbCs Ha cnpoce.
NNo3ToMy NMpUMeHseTCa BTOPOM MeTo[ - C opyeHTauunen Ha cnpoc. OgHaKo, Npn JaHHOM
MeTOoLe U XeJlaHUN CKaTUTbCA Ha AEMIMUHIOBaHME MOXXHO He paccynTaTb (PUHAHCOBbLIE
pecypcbl Ha NOKPbITUE YObITKOB OT HEAO0MOYYEHHON NPUOBLIZIN B CBA3N CO CHUXKEHHON
ueHon. CX0XXMM C MeTOZL0OM OpUEeHTaL MM Ha CNPOC ABAAETCSA MeTo OpueHTauum Ha
KOHKYPEHTOB, NMpu KOTOpoM bepeTcsa cpefHaa LeHa no otpacan. OgHako, ToBap MOXeT
He obnafaTb TEMU XapaKTEPUCTUKAMN, KOTOPble eCTb Y KOHKYPEHTa 1 NponrpaTh B



6opbbe nmunaxa.

Mo>Tomy, Npu onpeaeneHnun LeHbl NpeanpuaTuio Lenecoobpa3Ho BbINOJHATL HEKUIA
aJIrOPUTM 3TaMoB:

1. Pac4yeT nonHom cebecToMMoCTM NPON3BOACTBA U NPoAaX (BKJKYaAd KOMMepYeckme
pacxobl Ha NPOABUMXXEHME N peanm3aumnto ToBapa).
2. OnpepeneHve cripoca v NpeasioXXeHns n nccrienoBaHne ueH KOHKYPEeHTOB
3. Boibop npumeHsemoro metoga ueHoobpasoBaHMA Ha OCHOBaHMK onpeneneHHon
uenn
1. OAna makcmMmusaumm npunbsinm
Ons 3aBoeBaHMe NNANPYIOLWNX MO3NLNA HA PbIHKE
Ona 3aBoeBaHUA nnagepcTBa Mo rokasaTenssM KayecTsa
Ona obecnevyeHUs BbIXXNBAEMOCTH
3aKkpenjeHne NpuopuTeETOB TEKYLLNX PUHAHCOBbLIX NOKa3aTenen
[eMnuHroBble LeHbl /19 3aBOeBaHMNsA HOBbIX KJIMEHTOB
Ona nibickannsa cpencts Ha HUOKP (BbiCOKME LieHbl 019 OOCTUXKEHUSA B
OyayuiemM BbICOKOIro KavyecTBa ¢ nomoubio HNOKP)
8. CHMmxeHune LeHbl 014 3aKpenjieHUsa KJIMEHTOB Ha O0J/IFTOBPEMEHHYIO
nepcneKkTuBy n nosiyv4eHusa ctabunbHom Npmnbbinn B byoyuiem
4. PacyeT OKOHYaTesIbHOW LeHbl Mpoaa<

No s WwN

B ntobom cny4vae, ncrosib3yemslin hupmoit MeTon LieHoobpa3oBaHUs O0/KEH NPUHUMATb
BO BHMMaHWe 3aTpaThbl NPeanpusaTusS N KPUTUYECKUin o6bem NpoayKLumM, 0 KOTOPOM
yrnoMMHaNocCh B npeabigyliemM naparpade.

O6beM NnaHMpyeMblix MPoAa’K HOBOr0 aCCOPTUMEHTa A0/KeH OblTb Bbille KPUTUYECKOTO
obbeMa npeanpuaTUs, To eCTb 06beMa BbiNyCKa NPOAYKLMKN, NPU peanmn3aunm KoToporo
npeanpuaTue NoKpbIBaeT COBOKYMHbIE N3AEPXXKW (MOCTOSAHHbIE N NepeMeHHbIE) Ha BeCb
BbIMYCK MPOAYKLWM NPU 3afaHHON LeHe. KpuTnieckuin o6bem, YMHOXKEHHbIN Ha LIeHY
eOVHMLblI TOBapa NoKaXeT ToYKy 6e3ybbITo4YHOM paboThl U MOCAYXXUT OTMNPABHbLIM
nokasaTesieM ANa pacyeTa 3anaca GUHAHCOBOW NPOYHOCTU. PasHnLa Mexay peasibHbIM
BbIMYCKOM TOBapOB Ha NPeanpusaTun U KPUTUYECKNM 06 bEMOM Ha3biBAaeTCS «Mapka
6e30nacHOCTU», NMoKa3blBaloLWasi, HACKOJIbKO NPeAnpuUaATUE CMOXXET CHU3NTbL 06beM
BbIMyCKa MPoAYyKLWM onpeaeseHHoro acCopTUMEHTa, €C/IN PbIHOYHbIE YCJIOBUS
nepectann 6biTb 61aroNpUATHLIMU UK NPEANnPUATE CBOPAYNBAET OaHHYIO
ACCOPTUMEHTHYH MO3ULMI0 N3-3a N3MEHUBLLUErocsa Cnpoca Wan LeHHOCTHOro
NpenJsioXXKeHNs KOHKYPEHTOB.



BbiBOAbLI NO pa3peny

PaclumpeHne accopTMMeHTa (pa3HuLbl N0 copTaM, pa3MepaM, hacoHaM B paMKax
HOMeHKNaTypbl) Kak 6osiee LWMPOKOro NOHATUA HOMEHKNATYpbl (MepeyHs TOBapoB K
BbIMYCKY) SIBISETCSA CAMOW Mao 3aTpPaTHOW ANa NpeanpusTusa U OTHOCUTCS K Tak
Ha3blBaeMbIM «0H6O0POHUTENBHbLIM» CTPaTerusM. Boixon C CyLLeCTBYOLNM
ACCOPTMMEHTOM Ha PbIHOK KOHKYPEHTOB U MOMbITKA 3aBOEBaHNSA 3TOr0 pbiHKA SBNSETCA
y>X€ NepBOM 13 HaCcTynaTeNbHbIX CTPATErNA. 3aMeydy, YTO OHA TaKXXe SABNAETCS
HeOOoCTaTOYHO AOPOron rNo CTOMMOCTU AN PUPMbI, OCTAaTOYHO NPOBECTN FPAMOTHbIN
MApPKEeTUHI 1 YAOCTOBEPUTLCS B HAZIMYMN OOrOBOPOB C puTensioMm. KpoMme Toro, cneagyeTr
OTMETUTb, YTO UHANBUAYANbHbLIM NPEANPUHUMATENSM TPYAHO KOHKYPUPOBATh C
CeTeBbIM PUTENIOM U KOPMOPATUBHBLIMU TOProOBbIMU CETAMW.

2. AHAJIN3 TOBAPHOIo ACCOPTMMEHTA MATA3NHA
«XOBbBW LLEHTP»

2.1. Obwan xapakTepuMcTuKa npeanpuaTus

Mara3uH «Xo66bu ueHTp» UM Tumodgees O.C.» (B AanbHenwem - «Xobbu ueHTp»),
co3pnaHo B 2006 r. B r. TOMCK 1N oenCTBYeT Ha OCHOBaHUN pa>kQaHCKOro Kogekca
Poccunckon ®egepaunn, ®3 «O6 nHAMBMAYaIbHOM NpeanpuHUMATENbCTBE» N OPYIUX
3aKOHOOaTesIbHbIX aKTOB PO.

I'Ipe,u,nplemmaTenb He ABNdeTCA opnon4ecknm Januom rno 3aKoHoOaTeJIbCTBY P® n He
MMEET MNpaB ropnagn4eckoro anua. Mo obsa3aTenbCcTBaM npeanpmnaTmna oOH oTBe4YaeT BCEM
cCBOMM MMyLecTBOM.

MpegnpunHnMmaTenb HaxoanTcs Ha YCH (ynpolweHHasa cuctema
Hanoroobno)xeHuns).Ynnata nogoxonHoro Hasora - 10% oT npesbilleHns 40X040B Haf
pacxogamu. lNMpennpusaTrve co3gaHo NyTeM yypeXXaeHNs BHOBb Ha OCHOBaHUW peLlleHuns
npegnpuHMMaTens.

Llenbio oedatenbHOCTN NpeanpuaTnsa aBndeTca BegeHune KOMMep‘-IeCKOI7I 7
X038NCTBEHHOW OEeATENIbHOCTH, Hal'lpaBﬂeHHOVI Ha nojiydyeHumne I'Ipl/l6b|)'|l/| B rnopsAanke mn Ha
ycnoBumax, oripenendemMblix ,EI,eVICTBy}OLLI,I/IM 3aKOHO4aTeNIbCTBOM PO.



Mpwn 3TOM NpeanpmHUMaTenb, obnagas obuwen NpaBoCcNoCObHOCTbLIO, MOXET
OCYyLLEeCTBNAATb Ntobble BUAblI AeATeNbHOCT, COOTBETCTBYIOWME €ro Lessm n He
3anpeLleHHbIe 3aKOHOM.

Mo nencTBylOLWEMY MPaXXAaHCKOMY 3aKOHOAATENbCTBY NMpeanpuHNMaTenb UMeeT
camocTosTenbHbIN 6anaHc, NnevyaTb CO CBOMM HAaMMEHOBAHMEM, PaCYeTHbIN, BaJIlOTHbLIN U
apyrne 6aHKOBCKME CYETA, @ TaK XKEe UHble PEKBU3NUTHI.

OCHOBHO€e HanpaBJieHNe X03ANCTBEHHON OeATEeNIbHOCTU - PO3HMYHAA NpoAarka
3/1IEKTPOTOBAPOB, INIEKTPNYECKON hYPHUTYPLI N Kpenexxa.

Mara3unH «Xobbu ueHTp» 3aHMMaeT njaowaab, paBHyto 102 kKB.M. obLen naowaaun,
njaowanb TOProBoro 3ana - 42 KB. M.

|_|pOI/IBBO,EI,CTBeHHO-XO3FIVICTBeHHle N NHYIO 0eATeJIbHOCTb, a TakKXXe counasibHOoe
pa3BnTne KoOJIJIEKTUBa NnpearnpmnHnMmaTesib nJiaHmMpyeT CaMoCTOoATEJIbHO.

OCHOBY MJlaHa COCTaBAAIOT AOrOBOPbLI, 3aKJIlO4YEHHbIe C MoTpebuTenaMm NpoayKLUnm u
yCAyr n nocTaBWMKaMn MaTepmanbHO-TEXHUYECKMX N NHBIX PeCcypCoB.

Peannsauuns npoaykuuu, BbinosiHeHWEe paboT 1 npenocTaBieHne yCcayr ocyLecTBaseTCs
no ueHaM u TapugaM, ycTaHaBIMBaeMbIM NpeanpuHMMaTesieM CaMOCTOATENIbHO, KpoMe
CNyyaeB, NpPeayCMOTPEHHbIX EeNCTBYIOLLMM 3aKOHO4ATE/IbCTBOM.

MOCTaBKN TOBAPOB OCYLLECTBASAIOTCA r1aBHbIM 06pa3oM Mo X03AACTBEHHbLIM JOrOBOPaM
HernocpencTBEHHO C NapTHEPaMMU.

MarasuH «Xobbu LueHTp» apeHayeT BCo NPON3BOACTBEHHYIO NaoLWaab.

AHann3 opraHM3aLNOHHON CTPYKTYpPbl yNpaBneHus rnpegnosaraeT nyvyeHme cobCTBEHHO
CX€Mbl COMOAYMHEHHOCTU OTAE/bHbIX NoApPa3AeseHN, nlyyeHne pyHKLMNOHANbHbIX
obs3aHHOCTEN BeOyLLINX pyKoBoaAuTeNen, aHaan3 obbema, CocTaBa U CTPYKTYpbl
yrnpaB/ieHY€CKNX PacXonoB.

B HacTosWee BpeMs pa3inyatloT TPU OCHOBHbLIX (DOPMbl OPraHN3auMOHHON CTPYKTYPbI
yrnpaBneHus: PyHKLNOHaNbHasa, AUBU3NOHANbHAsA U MaTpuyHas. B 3aBncmmocTu ot
pa3Mepa NpeanpusaTus, CTeNeHn guBepcMuKaLmum Nnpon3BoacTBa, 3a4ay, CTOALWNX
nepen npeanpusatTvem paspabaTbiBaeTcs U yCTaHABAIMBAETCSA Ta UK nHasa opma
OpraHM3aLUMOHHON CTPYKTYpPblI NpeanpusaTus.



MarasunH « Xo66u LeHTp» OTHOCUTCS K OpraHmn3aumnaM po3HUYHOM TOProBau, UMeeT
CpenHecnnCcoYHY0 YNCNEHHOCTb paboTalowmnx - 8 YeNoBek, 1, CnefoBaTe/IbHO, SIBJISIETCS
MasibiM NpeanpuaTuUeEM.

OpraHu3aunoHHas CTpyKTypa MarasmH « Xobbu ueHTp» npeactaBsieHa Ha pUCyHke 2.1.
3aMm. N'eHepasbHOro AupeKrTopa

[py34uMK

Y6opLimua

CTapwwun npoaasel,

Mponasubl

FeHepanbHbIN AUpeKTOp (NpeanpuHMMaTeNnb)

Puc. 2.1. CTpyKTypa ynpaBsieHus npennpuatnemM

OnpekTop (NpeanpuHuMaTesb) ohopMateT X03NCTBEHHbIE AOMOBOpa, NMPOBOAUT
KaApoOBYIO NONINTUKY, N3yHaeT CrpocC HaceneHmsa n obecneymsaeT obuiee pykoBoaCTBO
npennpuaTusa, obecneymsaeT B3aMMOOTHOLLIEHUSA C 06WEeCTBEHHOCTbIO, B NEPBYIO
o4Yyepenb C HANOroBowm cay>xbou, NPoBOANT aHaIN3 XO3ANCTBEHHOW AeATENbHOCTH,
crnocobcTByeT NMoBbILLEHUIO SPPEKTUBHOCTM XO3ANCTBEHHOW AeATENbHOCTH
npeanpuaTus.

3aM. [eHepanbHOro ANPEKTOpPa OTBEYAET 3a BCO TeKyllyo paboTy MarasuHa,
OCYLLECTBASAIOT NMPUEeMKY TOBapa COOTBETCTBYIOLLEro oTaenNa.

CTapwwnin npoaasel ocyliecTaseT obuee pykoBoACTBO B TOProBOM 3are.

Bce npoaaBLbl ABASIOTCA MaTEPUasIbHO-OTBETCTBEHHbLIMU NINLLI@MKU, BEAYT HAaTypasibHbIl
N CTOMMOCTHOW yYeT NOoCTYNAeHUs U peanmsaunm ToBapa, nosaydatoT BbIpyUKY U
paboTaloT C KaCCOBbLIM anmnapaToMm, T.e. UCMONHAT 0683aHHOCTY NpoaBL.a-Kaccupa.

2.2. AHanu3 ToBapoobopoTa

ToBapoobopoT xapakTepusyeT o6beM peanr3oBaHHbIX TOBAPOB MO LieHaM Npoaax.

B Tabnuue 2.1. npencTaBsieHa ANHaMUKa o6beMa 1M CTPYKTYpPbl ToBapoobopoTa



Tabnuua 2.1.CTpykTypa 1 guHaMmmnka peanmsaymm npoaykumm (Teic. py6.)

Cymma, ThIC.
MpupocT CtpykTypa, %

py6.
Moka3aTenun

2018 2019 +,- % 2018 2019
1 2 3 6 7 8 9

Mpunbo 31e oceTen (cye ,
PUOOPb! ANIA SNICKTPOCETEN (CHETHNK, 33,01 354039 607 -1.8% 32.1% 29.7%
MaKeTHblIe BbIKJ1lD4HYaTeJ 11 N T.I‘I.)

CBeTUNbHUKN 2464,5 2341,31 _123 5 -5,0% 23,9% 21,4%
KabenbHasa npoaykums 2959,5 2636,7 ;322 4 -10,9% 28,7% 24,1%
INEKTPONHCTPYMEHT 1577,7 2166,3 588,6 37,3% 15,3% 19,8%
PacxogHble MaTepuasbl 1 3an4acTun 0 547,0 547,0 100,0%0,0% 5,0%
NToro 10312 10940,7 629,0 6,1% 100,0% 100,0%

AHanu3 ToBapoobopoTa npepnonaraeT U3yvyeHne oUHaMnKn ToBapoobopoTa, ero
CTPYKTYPbl, aCCOPTUMEHTA, AVHAMUKW BaslOBOro AOX04a NpeanpusaTus, BAUsSHUe
ANHAMUKUN LeH 1 dur3nyeckoro obbema peannsoBaHHbIX TOBAPOB, BAUSIHUE TPYA0BbIX
¢hakTOpOB Ha NpMpPOCT ToBapoobopoTa.

3a paCCManVIBaEMbIIh nepumon nMmesim Mecto UaMeHeHu4d No BCEM KaTeropmam
aCCOPTUMEHTA.

Bonbluoe 3HaYeHMe NpU N3yHEeHUN AeATENbHOCTUN NPeANPUATNA UMEET aHaIn3
PUTMUYHOCTK ToBapoobopoTa.



PUTMUYHas paboTa ABNAETCA OCHOBHbLIM YC/IOBUEM CBOEBPEMEHHOIO U3MEHEHUS
aCcCoOpPTUMEHTA. HEPUTMUYHOCTb YXyALIAEeT BCE S3KOHOMUYECKME MOoKa3aTen: CHMXaeTcs
06beM ToBapoobopoTa, YBENNYMBAOTCSA OCTAaTKN TOBAPOB Ha CKafaxX, He BbIMONHSATCS
MOCTaBKW MO A0roBopaM, HECBOEBPEMEHHO MOCTYMNAET Bbipyyka. Bce 3To npuBoaunT K
YBEJIMYEHUIO PACXOO0B, YMEHbLLEHMNIO CYyMMbI MPUBLINK, yXyALWeHNo (UHAHCOBOIr o
COCTOSIHUSA.

Ha npeanpusaTnax TOproBaun 1U3-3a MEHSAIOLLErocs CNpoca, 0COOeHHO Ha Ce30HHbIEe
TOBapbl, 04EHb CJIOXKHO AOOUTHLCS XOPOLUEro rnokasaTens PUTMUYHOCTU paboThl
npeanpuaTus.

C nomoLLbto NoKazaTenen pUTMUYHOCTUN N apUTMUYHOCTN MOXKHO NMPeaAcTaBUTb Kak
MeHSeTCA KOHbIOHKTYpa cnpoca.

AHann3npysa TeHAEHLUMN NpeaLecTBYOWNX NepMoLoB MOXKHO C onpenesieHHON
TOYHOCTbIO CMPOrHO3MPOBaTb CUTYALIMIO Ha CeAyoLWNIA rod N COOTBETCTBYIOLWNM
obpa3oM cnsiaHMpoBaTb AEATE/IbHOCTbL NPeanpMATUA TaK YTOObl yMEHbLUNTL CYyMMbI
3aTpar.

Tabnuua 2.2.PUTMUYHOCTb peann3aumm ToBapoB no mecsauyam 2019

Peanunsauyunsa YnenbHbln Bec,

TOBapOB ThiC.py6 % BLInOAHEH!E Obwwnn obbem TOBapa,
Mecsay, 3a4TEeHHbIN B BbIMNOJIHEHUE

njaHa
nJjiaHa

MnaH OT1yeT Mnan OTyeT
Ansapb 930,6 842,4 8,50% 7,70% 91% 842,4
deBpanb 845,9 831,5 7,70% 7,60% 98% 831,5
MapT 880 820,6 8,00% 7,50% 93% 820,6
Anpens 811,8 886,2 7,40% 8,10% 109% 811,8

Man 811,8 798,7 7,40% 7,30% 98% 798,7



NioHb 914,1 930 8,30% 8,50% 102% 914,1

Nionb 983,4 1422,3 8,90% 13,00% 145% 983,4
Asryct 1015,3 820,6 9,20% 7,50% 81% 820,6
CeHTs6pb 1015,3  820,6 9,20% 7,50% 81% 820,6
OkTabpe 930,6 940,9 8,50% 8,60% 101% 930,6
Hoabpb 930,6 842,4 8,50% 7,70% 91% 842,4
Nekabpb 930,6 984,7 8,50% 9,00% 106% 930,6
NToro 11000 10941 44% 40% 99% 10347,2

Ona oLeHKN BbINOJIHEHWUA MJ1IaHa MO PUTMUYHOCTU paccHTaeM KOIppuuneHT
PUTMNYHOCTMW.

Kpntm=10347,2/11000=0,94

OCHOBHbIMU MNPUYNHAMN HEPUTMUYHOCTU MOTYT ObITb HU3Kas NOKynaTebHas
CNoCOBHOCTb HaceneHus, Tsxxenoe GUHAHCOBOE COCTOSHME NMPeanpuUsTUS, KOTopoe
Bblpa>KaeTCsi B OTCYTCTBMU COBCTBEHHbIX 060POTHbLIX CPEACTB, HU3KWI YPOBEHb
opraHu3auum TEXHOJIOMMM N MaTepunasibHO-TEXHMYECKOro obecneyeHuns, a Takxe
NJaHNPOBAHNE N KOHTPOJIb

[padMK NoKa3blBaeT NPUMEPHOE COOTBETCTBME MJIAHY 3a UCK/OYEHUEM BCMJiecka

npoAax< B Utone n aBrycte mecsie. O4eBmaHo 6611 3aB0O3 TOBapa, NOJIb3YHOLLLErOCS
NIeTOM 3Ha4YMTENIbHbIM CNPOCOM. [IOMONHUTENbHbIN aHaNN3 NO3BOJINA Obl BbIAENUTL
JNaHHbIA TUM TOBapa U yBEMYMBATL 3@ CHET HEro SIeTHME NPOoaAXKMU.

Puc.2.2.AHann3 puTMNMYHOCTU ToBapoobopoTa B 2018r



2.3 AHanus npudLININ U peHTabesibHOCTHU

OCHOBHbIM pe3ysibTaTUBHbLIM MoKa3aTesieM X03NCTBEHHON AeATeNbHOCTU NpeanpusaTuns
aBnseTcs Npubbinb. AHaNM3 NpmMbblIIK NpeanosiaraeT nlyvyeHne nopsagka popMmmpoBaHus
npubblauv, BbiiB/IEHNE pe3epBOB pocTa Npubbiin N aHanus peHTabenbHOCTW.

B Tabnuue 2.3. npeacTtaBsieH pacyeT 1 aHanm3 Npmbbinm MarasmHa «Xobbu LeHTp» 3a

2018 - 2019 rr.

Tabnuua 2.3. JnHammnka npmbbinm n peHTabenbHOCTN NpeanpuaTus

Noka3aTenb

ToBapoobopoT

ToBap B 3aKyMNO4YHbIX LeHaxX

Banosas npubbinb (HaueHkKa)

N3oep>xkun

Mpubbiab OT peannsauynm
(NpeBbIWeHne AOX0A0B Han
pacxogamu)

EH no YCH

MpubbiNb YncTas

2018 2019 MpupocT
ThIC. % ThIC. % 4 o

(0] (0] - (0]
py6 py6

10311,7 100,00% 10940,7 100,00% 629 6,10%

7317,2 71,00% 7814,8 71,40% 497,66,80%

2994,5 29,00% 3125,9 28,60% 131,44,40%

2142,3 20,80% 2461,5 22,50% 319,214,90%

852,2 8,30% 664,4 6,10% -188
22,00%

852 0,80% 66,4 0,60% -18,8
° ° 22,00%

767 7,40% 598 550% -169
22,00%



PeHTabenbHOCTbL yaenbHas 8,30% 6,10% -2,20%
YpoBeHb HaueHKU 41% 40% -0,90%

PaccMmaTpuBaeMoe npennpuaTme, Kak Toprosoe npeanpusaTue ¢ naowanbio TOproBoro
3asa MeHee 100 M2 1 aoxonom meHee 60000TbIC. py6., HaxoguTca Ha YCH.

B Tabnvue 2.4. npeAcTaBsieH pacyeT nNpubbiin 1 peHTabenbHOCTU NPoAaXk Mo rpynnam
TOBapoB

Tabnuua 2.4.PacyeT npubbiin n peHTabenbHOCTM NpoAa>k TOBAapOB MO aCCOPTUMEHTHbIM

rpynnam
Mpubopsbl ons
3/1IeKTpoceTen
PacxogHb
(cyeTymkn, KabenbHas
CBeTUIbHUKN DNEeKTPONHCTPYMaREpPUar
MakeTHble npoaykKumns / san4ac
MokasaTenu BbIKJIOYaATENN
nT.n.)
2018 2019 2018 2019 2018 2019 2018 2019 2018 20:
ToBapoobopoT 3310,1 3249,4 2464,5 2341,3 2959,5 2636,7 1577,7 2166,3 0

YOoenbHbI BeC B

obLem 32,10% 29,70% 23,90% 21,40% 28,70% 24,10% 15,30% 19,80% 0,00% 5,0

ToBapoobopoTe (%)

ToBap B
3aKYMNO4YHbIX LeHaX

2407,2 2339,6 1718,4 1620,2 2140,4 1890,6 1051,2 1581,4 O

BanoBasi npubbifb

902,8 909,8 746,1 721,1 819 746,2 526,5 584,9 O
(HaueHka)



N3oep>xkun

687,7 731,1 512 526,8 614,8 593,2 327,8 487,4 O 12:
(NMponopumMoHasnbHO)

Mpunbbinb oT
peanusauunmn

215,2 178,7 234,1 194,3 204,2 152,9 198,7 97,55 0 41

PeHTabenbHOCTb

6,50% 5,50% 9,50% 8,30% 6,90% 5,80% 12,60%4,50% 0% 7.5
yaoenbHasa (%)

N3 aHann3a no rpynnam ToBapoB BUAHO, YTO YPOBEHb yAesibHON peHTabenbHOCTHU
NpPakKTUYeCKWN Mo BCEM BUAaM TOBApPOB CHU3WUJICA. DTO B NepBYyto o4epenb CBA3aHO C
NHPIAUVMOHHBIM U3MEHEHMEM LieH Ha 3aKyrnKy TOBapOB, a TaK Xe C POCTOM yAesibHbIX
nspepxek npennpuatmnsa. BeegeHHole B 2019 rony B aCCOPTUMEHT pacxonHble
MaTepurasbl U 3aN4aCTN TaK XXe UMEKT HEBbLICOKUI YPOBEHb YAeIbHON peHTabenbHOCTN.
OyeBnaHoO Heobxoamm nonck 6onee peHTabenbHbIX TOBAPOB U YCAYr, CNOCOBHbIX
NOAHATL NpeanpuaTne Ha 6bosiee BbICOKUN YPOBEHD.

BbiBOAbI MO pa3aeny
Ha ocHoBe npoBeZieHHOro aHaIn3a MOXKHO caesnaTh crieayloline BbiBOAbI:

Mara3unH «Xobbu ueHTp» 3aHMMaeTCa PO3HUYHON NPOLAXKEN IIEKTPOTOBAPOB,
3/1IeKTpnYeckon PypHUTYpPLI U Kpenexxa.

3a 2017-2019 rog obbem ToBapoobopoTa yBenmnymnacs ¢ 6210,3 oo 10940,7 TbIC. pyb.,
T.e. Ha 4730,4 TbIC. py6. nnun 76,2 %.

3a nocnegHwe ABa roga pocT ToBapoobopoTa cocTaBun 6,1% . B aCCOPTUMEHTHOM MJaHe
nOoyT pa3HOHanpaBJ/iIeHHble TEHAEHLUMN B U3MEHEHUN CTPYKTYpbl ToBapoobopoTa. B 2019
rogy acCopTUMEHT pacCLUMPUCA 3a CHET PacXodHbIX MaTepuasioB 1 3an4acTen.

CHuXeHMe nokasaTesien X03ANCTBEHHON AeATeNIbHOCTU MPU HEBbICOKUX L pax
6a30BOro rofa BefeT K NoTepe pblHKa U COKpalleHuto Npubbinm npegnpunatus. Nostomy
[afibHeNLwee pa3BuTUe NpeanpuaTmusa CBA3biBaeTCs C NoBblleHneM obbeMa
ToBapoobopoTa 3a cHeT pacliMpeHns acCopTUMeHTa TOBapOB N YCJyr U NMPoAa>KN HOBbIX
TOBapOB.



Ha ocHoBaHMW aHann3a npepnJsaralTca cieayolwme MeponpusTus:
1. OpraHmn3aumnsa Npoaakn BCTPanBaeMom /IEKTPOTEXHUKN;
2. CTuMynunpoBaHMe nNpofaxk 3a CHET BbIMyCKa KapT NMOCTOSIHHbIX MOKynaTenen

3. OpraHusaumnsa npoaa>k MasoJIMKBUAHbIX TOBAapOB

3. OLEHKA Y®®PEKTUBHOCTU MEPONPUATUN NO
YNPABJIEHNIO TOBAPHbBIM ACCOPTUMEHTOM

3.1. ObocHOBaHMe KU pacyeT MeponpuaTUM No
ynpaBJieHUIO TOBAapPHbIM aCCOPTUMEHTOM

Ona opraHn3aunmy Npoaakm BCTpanBaemMon BbITOBOMN 3N1EKTPOTEXHUKN HEODBXOANMO
OOoMosIHUTEeIbHaa NPoM3BOACTBEHHAA (Toproeas) njaowanb, T.K. 3TO 4OPOron v
BblCOKOpeHTabenbHbI TOBap 1 oH TpebyeT xopoLwlero, rpaMoTHOro packjiana.

MockoNbKy apeHayeMas Nponu3BoACTBEHHAs Naowaib HeAOCTaTOYHO BenKa
naaHupyeTcsa apeHaoBaTb 27,0 M2 B coceHeM NOMeLLEHNN - 3aHMMaBLLasA ero pupma
Bblexasla, a pacCMaTpuBaeMoe nNpegnpuaTmne nMeeT C AaHHOM naowaabo obwmnn Bxon. B
MoMeLLEHUN BbIrOpaXkKMBaeTCsA OTAe/IbHbIM TOProebin 3an - 21,3 M2, MPOVU3BOACTBEHHOWN
naowaamn AonoNHUTENbHO.

Paccuyntaem npeanosiaraeMbiii AOXOA,.

Ncxonsa n3 Toro, 4To cpegHum cbem ¢ 1 M. TOproBoro 3ana coctasndeT: 10940,7/42 =
260,5 TbIC. py6., oonosnHUTeNbHas niaowanb B 21,3 M2 AOJ/KHa AaTb TOBapoobopoT He
MeHee 260,5*%21,3 = 5548,5 ThIC. pyb..

HaueHKy ocTaBsisieM Ha ypoBHe 2019 roga - 40,0%.
Torpga, ToBap nNo ueHe npuobpeTteHnsa coctaBuT: 5548,5/1,4= 3963,2 TbIC. pYO.
BanoBbin goxon coctaBuT: 5548,5-3963,2=1585,3 ThIC. pyb.

PaccynTaem npepnnosiaraemMblie pacxondbi:



3.

. ApeHgHas nnaTta - 400 py6. 3a 1 kB.M. B Mecay, - 102,2 TeIC. pyb. B rof,

(21,3*0,4*12).

. PeMOHT 1 opopmMneHmne 3ana - eANHOBPEMEHHbIE MaTepuasibHble 3aTpaThl (T.K.

naowann apeHgyemsie) - 60 ThiC. py6. - eAMHOBPEMEHHbIE 3aTpaThl
Heobxoanmo npuobpecTtun cneaytowme obopynoBaHume:

CTtennaxn gns Bblkfagkm Tosapa - 12 Teic. pyb.

MPUCTEHHbIE CTENIaXW - HAWK - 2 WT. - 16 ThiC. py6.

HemMoHCTpaumoHHasa ctonka - 20 Thic. pyb.

KaccoBbih annapaTt 1 wT. - 5 TbIC. pyb.

PacyeTHbIN LEeHTp - 18 TbIC. pyb.

NToro kanuTtanbHbIX BAOXXeHUN B OD - 71 ThIC. pyb. 13- 3a He6ONbLLION CTOMMOCTH
BXOOAT B 3aTpaThbl NepBOro roaa.

MaTepuasnbHble 3aTpaTbl Ha AOMNOJIHUTEJIbHYIO 3/IEKTPONPOBOAKY K CTeIa)KaM 1
cTeHaam - 30 ThiC. pyb.

1.

MNnaHupyeTCcsa NpUHATL Ha paboTy ABYX YesoBEK: - NPOAaBLIOB CO CpeaHen
3apnaaTon npogasua B Apyrux otaenax. B atom cnyvyae ®OT cocTtaBuT 422,4 ThIC.
py6. OTyncneHus s N, ®MC n ®CC- 361,3*0,31 = 130,9 TbIC. pYO.

. JlononHnTenbHble pacxodbl Ha TenedoH Bo3bMeM 13 pacyeTa 0,3 ThiC. pyb. B

Mecsay. 3a roa: 0,3*¥12=3,6 ThiC. pyb.

. [JonosiHUTEeNbHble TPAHCMNOPTHbIE pacxo4bl MPUHMMaeM NMPONoOpPLUNOHaIbHBIMN

yBenn4yeHunto ToeapoobopoTa 55,4*5041,4/9940,7 = 28,1 ThiC. pyb.
YBennyeHune 3aTpaT Ha KOMMYHasibHble yCyrm byaet nponopunoHasabHO
yBeJIN4eHHOW apeHae nnowanen: 40,1*¥21,3/92 = 9,3 ThiC. pyo.

. DNEeKTPO3HEepPrus - aHanorn4Ho - 1,9 toic. pyo.

KoMaHAMPOBO4YHbIE pacxonbl BO3bMEM NPONOPLNOHAIbHLIMN YBEINYEHNIO
ToBapoobopoTa 25,6*5041,4/9940,7 = 13 ThIC. pYyb.

. OOMNOJIHUTENbHbIE Pacxodbl Ha peknamy (baHHep n 6ykneTsl) - 30 ThiC. pyb. -

egnHoBpeMeHHbIe 3aTpaThl

NToro 3a ron pacxonbl AO/HKHbI COCTaBUTb:
60+30+30+71+102,2+28,1+9,3+1,9+3,6+422,4+130,9+13+1+30 = 933,4 TbIC. pYb.

Mpunbbinb OT peann3saunm coctasuT: 1585,3-933,4 = 651,8 ThIC. pYb.



YBennyeHune EH no YCH: 651,8*0,1 = 65,2 TbIC.pyb.
YucTas npmbbinb: 651,8-65,2 = 586,7 TbiC. pyb.

CpOK OKYyNnaemMoCcTun eanHOBPEMEHHbLIX N KanuTasibHbIX BNoXxeHun (71+90)/ 586,7 = 0,3
roga.

YucTbi foxon OT MeponpuaTug 3a 3 roga coctasut 586,7 +(586,7 +90)*2-71 =
1869T1bIC. pYyb.

YoenbHasa peHTabenbHoCcTb MeponpuaTtus 11,75 %

Ona npuBnevyeHns AONOJHUTENIbHbIX MOKyNaTenen n yeenmyeHmsa npuboinan nnaHmpyeTcs
3aKa3aTb U pacnpocTpaHnTb 100 KapT NOCTOSHHbLIX NoOKynaTenen. ObnagaTenb KapThl
npu npnobpeTteHnn ToBapoB Ha CyMMy cBbilwe 500 pyb. byneT nMmeTb CKNOKY B pa3Mepe
5 % cTonmocTu ToBapa. KapTbl npofatoTcsa no cebectommMocTu (He BbigatoTCs).
CtoumocTb 100 KapT - 20 ThiC. pyb. - 3aKa3 B cneynaansmpoBaHHoOn pupme,
eIMVHOBPEMEHHbIe 3aTpaThbl. TakK Kak KapTbl MPOAATCs, B A0X04bl MONAET Ta XKe cyMMa.

MnaHWpyeTCs, 4TO AaHHAs akKUuMs NOAHMMET TOBapoobopoT MUMHUMYM Ha 15% oT
6a3oBoro roga nam Ha 1641,1 teic. py6. BanoBbin 4OX04 »Ke Npu 3TOM CHU3MUTCA Ha 82,1
TbiC. py0. (5% oT ToBapoobopoTa). Toraa cebecToMMOCTb 3aKyrnaeMoro ToBapa COCTaBuT
1641,1/1,4 + 82,1 = 1254,3 TbIC. py6. 1 BanoBbIn foxon coctasuT 1641,1-1254,3 =
386,8 TbIC. py6. ctoga nacyem [oxo4 oT NpoAaHHbIX KapT - 20 Twic. py6. NToro
Ba10BbI noxon coctasuT 406,8 Thic. pyb.

PaccMOTpUM U3MeHeHne U3aepKek.

BONbLUIMHCTBO U3AEPXXEK HE U3MEHUTCH WU U3MEHUTCA NPOMOPLIMOHANIBHO YBENNYEHNIO
cebecToMMOoCTM 3aKyMnKn ToBapa:

YBennyeHne 3aTPOHET TOJIbKO TPAHCNOPTHbLIE pacxoabl (OHW yBenu4vaTcsa Ha 8,9 ThiC.
py6.) 1 KOMaHANPOBOYHbIE (OHM yBenn4YaTca Ha 4,1 Toic. pyb.)

B cBA3MK € yBenndeHmnem ToBapoobopoTa Bo3pacTyT ycayrmn 6aHka Ha 2,7 TbiC. pyb.
Heobxoanmo pa3peknaMmupoBaTb akKLMIO - Ha peknaMy pesepBupyem 10 Thic. pyb.

NToro napepxku coctasat 8,9+2,7+4,1+10+20 = 45,7 TbIC. pyb., U3 HUx - 20 -
eIVHOBPEMEHHbIE.



Mpubbinb OT peannsaumm meponpuaTmna coctasuT 406,8-45,7 = 361,1 Thic. pyb. T.k.
EHBI He nameHuncs, 4ynctasa npmbbinb bygeT Takasa xe - 361,1 ToiC. pyb.

CpoK 0encTBUA KapT paccynTaH Ha 3 roga. 3a 3TOT CPOK npennpuaTme rnoayynT YUCTbIn
noxopn B pa3mepe 361,1+(361,1+20)*2 = 1123,3 TbIC. pYO.

CpoK okynaemMocTun meponpuaTtusa coctasmt 20/361,1 = 0,1 roga

Mo cocTtosaHUo Ha 01.01.16 r. o6beM 3anexxanbiX N HEIMKBUOHbLIX TOBApPOB COCTaBU
180,7 Tbic. py6. nnm 31,9% HopMbl TOBAapHOro 3anaca (no ueHe ToBapa Nno 3aKymno4YHbIM
LeHam).

MpepnaraeTcsa opraHM3oBaTb pacnpoaarky TOBapoOB, HE MNOJIb3YHIOLWMXCA CNPOCOM, CO
cknagkown B pasmepe 50% oT HaueHKW.

B aToM cny4ae, pononHuTenbHbIN 06bemM ToBapoobopoTa cocTtasnT:180,7*%(1+0,4*0,5) =
216,8 TbIC. pY6. MnaHmMpyeTcs, 4TO NPpU 3TOM YBENNYUTCHA U TOBapoobopoT 0bbI4HOIr o
ToBapa MMHUMYM Ha 5% - 547 TbiC. pyb.

Y4ynTbiBas ypoBeHb HaueHKN Ha 06bl4HbIE TOBapbl, CE6ECTOMMOCTb UX 3aKYMKKU COCTaBUT
547/1,4 = 390,7TbIC. pyb.

BanoBbi 4oxon oT MeponpuaTmna coctaesuT 216,8+547-180,7-390,7 = 192,4 ThiC. pyb.
JononHUTeNbHbIE N3AEPXKKU, KaK U B NMpeablayLWeM MeponpuaTum yBean4aTcsa nLb Ha
TpaHcnopTHbIE pacxoabl - Ha 2,8 TbIC. pyb.

KoMaHanpoBO4HbIE - Ha 1,3 ThiC. pyb., ycayrm 6aHka - Ha 3,8 TbIC. pyb. 1 peknamy -
n3rotossieHne baHHepa o0 pacnpogaxke - 20 TbiC. pyb. - eANHOBPEMEHHbLIE 3aTpPaThl.

Ins Toro, 4Tobbl pacnpofaka N TOProess BO BpeMs akuum wna bonyee, cosgaercs
npemMuanbHbin QOHA B pa3mepe 8% oT yBenmyeHmns tosapoobopoTa - 763,9*%0,08 = 61,1
TbiC. py6. OT4ncneHusa s NO, ®MC n ©CC 18,9 ThIC. pyb.

NToro nspepxku coctaBat 107,9 Toic. pyb.

Mpunbbiaib OT peanm3aunm meponpuaTnusa coctasmt 192,4-107,9 = 84,5Twic. pyb. EH no
YCH - 8,5 Thic. py6.

YucTas npmbbinb 6yaet 76,1 Thic. pyb.



YuCTbI [OX04, KOTOPbIM NpeanpuaTmne MoXXeT MoJly4UTb OpraHnu3ysa pacnpoiaku B
Te4yeHun 3 netT coctasuT 76,1 +(76,1 +20)*2 = 268,2 ThiC. pyb.

Cpok okynaemocTun meponpuaTtusa 20/76,1 = 0,3 rona

3.2. NMnaHupoBaHue AeATeNIbHOCTU nNpeanpuaTma C
y4eToM pa3padoTaHHbIX MEpPOoNnpuUATUN

PaccyMTaHHbIe BbllLie MEPOMNPUSATUS NETrSIN B OCHOBY MJIAHUPOBAHUSA AeATEeNbHOCTU
npeanpuaTuUs Ha cleayoLwni roa.

MnaHnpyeMas gedaTenbHOCTb NpeanpusaTna npeacTaBaeHa B Tabnany 3.2.1.

B 2019 rogy obbem ToBapoobopoTa 6a30B0Oro NnpeanpusaTnS 3a CHeT BHEAPEHUS
MPOeKTUpyeMbix MmeponpusaTmn so3pacteT ¢ 10940,7 Toic. pyb. oo 18894,2 ThiC. pyb.,
npu 3ToM YncTtasa Nnpubbiab yeennyuntca ¢ 598 py6. oo 1585,7 py6. npu yBenmyeHmu
YMCNEHHOCTU PaboTHMKOB Ha 2 YyenoBeka. N3gepxkn obpawieHns BblpacTyT € 2461,5
TbiC. py6. 0o 3548,6Tbic. py6. Tabnumua 3.2.1. NoKa3biBaeT BEJUYUHY BJINAHUSA KaXKL0ro
MeponpuaTUSA N BCEro KOMIMJeKca B L,eJIOM Ha NJ1aHOBbIe NoKa3aTenn paboThl
npeanpuaTus.

Tabnuua 3. 1.PacyeT naaHOBOM NPON3BOACTBEHHON MPOrPaMMbl C YHETOM MepPONpPUATUIA

Noka3aTenb 2019 Mep. 1 Mep. 2 Mep. 3 2020
ToBapoobopoT 10940,7 5548,51641,1 763,9 18894,2
CebecToMMOCTb 3aKyMnKn TOBapoB 7814,8 3963,21254,3571,4 13603,7
Banosas npubbinb 3125,9 1585,3406,8 192,4 5310,5

N3pep>xkn obpalleHus, B TOM Yuce: 2461,5 933,4 45,7 107,9 3548,6

MaTepunanbHblie pacxonbl 16 120 136



MprnobpeteHne OC n HA 21

ApeHa nomMeLleHunmn 160
TpaHCcNopTHbIE pacxoabl 55,4
KOMMYHa/ibHble yCyru 40,1
DNIeKTPOaHepruns 8,2
CBA3b 10
3apaboTHasa nnaTa 1550
Nno, ®MC n OCC 480,5

MpoueHTbl MO KpeanTam n ycnyru 6aHka 54,7

KoMaHOMPOBOYHbIE pacxobl 25,6
KaHuensapckme pacxonsbl 2
Peknama 0
YCnyrmn CTOPOHHUX opraHu3auunm 38

TpaHCNOPTHbIA Hanor

[MpeBbieHe [oX000B HaL pacxonamm 664,4

71

102,2

28,1 8,9 2,8

9,3
1,9
3,6
422,4 61,1
130,9 0 18,9

2,7 3,8

13 4,1 1,3

30 10 20

20

651,8 361,1 84,5

92

262,2

95,2

49,4

10,1

13,6

2033,5

630,4

61,3

44

60

58

1761,9



EH no YCH

Yuctasa npmnbbiib

Tabnuua 3.2.CBoaHas Tabnmua MeponpuaTuin, NPeaNoXXeHHbIX K PaCCMOTPEHMUIO

MpupocT
ToBapoobopoTa

Meponpuatmna

OpraHunsaums
NpoOaku
BCTpanBaemMou
3N1EKTPOTEXHUKN

5548,5

CtnmynunposaHue
npodak 3a cyeT
BbIMyCKa KapT 1641,1
MOCTOSIHHbIX
noKynaTenemn

OpraHunsaumnsa
npoaax
MaNIOJINKBUOHbBIX

763,9

TOBapOB

NToro 7953,5

B pe3synbTaTe BHEeQPEHMA NPOEKTUpyemMbiX MeponpuaTmnm obvem ToBapoobopoTa
Bo3pacTeT Ha 7953,5 TbIC. pyb., 4ynctasa npubbinb 3a CHET MEPOMNMPUATU YBENNYNTCS Ha
987,7 TbIC. pY6., a KaneBnoxxeHnsa B cymme 201 Toic. pyb. okynaTca 3a 0,2 roaa

66,4

598

MpupocT
cebecToMmMoCTM n3gep>Xek 4YucTon
obpaweHns Npubblan BNOXKEHNS

3aKynKun

3963,2

1254,3

571,4

5788,9

65,2 36,1 8,5 176,2

586,7 325 76,1 1585,7

MpupocT MpupocT KanutanbHble K
eiINHOBpEeMEeHHbIe

933,4 586,7 161
45,7 325 20
107,9 76,1 20

1087,1 987,7 201

Cpo
OKY!

0,3

0,1

0,3

0,2



3.3. PacuyeT 3KOHOMU4YeckKou 3(p(PpeKTUBHOCTH
npensio>XeHHbIX MenponpuaTUn

B Tabnuue 3.3 npeactaBsieH CpaBHEHNE TEXHUKO-9KOHOMMNYECKUX NOKa3aTenen
DesaTeNbHOCTU NpegnpuaTusa 4o 1 nocse BHeAPEeHNA NpeasioXXeHHbIX MeponpusaTui.

MpoBeneHHbIN CPAaBHUTESbHbLIM aHaIN3 TEXHUKO-3KOHOMUYECKMX NoKa3aTesien npoeKkTa
nokKasblBaeT 3(P(PeKTUBHOCTb NpeasiaraeMbiXx MepornpuaTUn.

B pe3ynbTaTe BHEQPEHUSA 3TUX MeponpuaTun obbem ToBapoobopoTa Bo3pacTeT Ha 73 %
npn yBeJIMY4eHNN CTOMMOCTM TOBAPOB MO LieHe 3aKyrnku Ha 74 %. , Npun yBeanyeHum
n3gepxxek obpaweHnsa Ha 44,2 %. Onepexkatlowmnm TeMN pocTa ToBapa B 3aKYyMOYHbIX
LleHaX Bbl3BaH CHMXXEHNEM HaLLEHKM BO BTOPOM N TpETbEM MEPONPUATUN
(cooTBETCTBEHHO YPOBHU HaueHKU 31% n 34%) v B uesiom no npennpuaTtuio Ha 1,1 %.

YucTasa npmbbinb nocne sHegpeHusa coctasmTt 1585,7 Toic. pyb6., T.e. BO3pacTeT B Ha
165,2 %.

CpenHecnnucovyHas YNCEHHOCTb COTPYAHNKOB yBenm4ymnnacb Ha 28,6%, pocT 3apaboTHon
naaTbl coctaBun 2%, poCcT Npon3sBoauTesibHOCTUN Tpyaa - 34,3%

YaoenobHasa peHTabenbHocTb B 2019 roay coctasnsna 6,1 %, B nnaHosoMm 2020 roay
OOJ/KHa cocTaBnTb 9,3 %, T.e. pocT ee cocTaBuT 3,3 % , 4To roBopuT 06
3(hPeKTUBHOCTM pa3paboTaHHbIX MEPONPUATUN.

IKOHOMUNYECKNIN SPPEKT OT BHEAPEHMA MeponpuaTM 3a 3 roga coctasmTt 3152,1 ToIC.
pyo.

Tabnuua 3.3.TeEXHUKO - SIKOHOMMYecKune nokasatenu UM Tumodgees O.C. Ha 2020 roa

MpupocT
Moka3aTenb en.n3m. 2019 2020

+,- %
ToBapoobopoT- ThiC.py6 10940,7 18894,2 7953,5 73%

CebecToMMOCTb 3aKynkKu ToBapa ThiC.py6 7814,8 13603,75788,9 74%



Banosas npunbbinb (HaueHKa)

N3pep>xkn obpalieHuns

[MpeBblilleHne 0O0X000B Hafg pacxo4aMum

EH no YCH

Yuctasa npunbbiib

YpoenobHasa peHTabenbHOCTb

YpoBeHb HaLLeHKN

CpenHecnncoYyHas YNCIEHHOCTb
paboTatowmnx

oO0T

ThiC.py6

TbiC.py6

ThiC.py6

ThiC.py6

TbiC.py6

%

%

yesl.

TbiC.py6

3125,9

2461,5

664,4

66,4

598

6,10%

40,00%

1550

CpenHemecsyHasd 3apnfaTta paboTawowmx Teic.pyb/mec 18,5

ToBapoobopoT Ha 1 paboTatowero B
MecsLy

CpoOK OoencTBus npoekTa

MNnaHnpyemblie MHBECTUL NN

DKOHOMUYECKUN 3hheKT

TbiCc.py6/4en 130,2

neTr

ThiC.py6

TbiC.py6

5310,5 2184,6 69,90%

3548,6 1087,1 44,20%

1761,9 1097,4 165,20%

176,2 109,7 165,20%

1585,7 987,7 165,20%

9,30% 3,30%

38,90%
°1,10%

9 2 28,60%

2033,5 483,5 31,20%

18,8 0,4 2,00%

174,9 44,7 34,30%

201

3152,1



CpOK oKyrnaemocTu netr 0,2

Taknm obpa3omM, BCE TEXHUKO-3KOHOMUYECKME NOKa3aTeNn NPOMNMOPLNOHANIbHO BbIPOCN,
HabnoJaeTcs NoNoXKUTENbHAA AUMHAMUKA SKOHOMNYECKOro pocTa Ha hupme. Ctonno 6ol
NMOPEKOMEHN0BaTb PYKOBOACTBY 6osiee cepbe3HO OTHECTUCh K hOpMUPOBaAHMUIO OHAA
onsiaThl TPyOa, Tak Ka COXpPaHeHMe KBannpnLUMpoBaHHbIX KaApPOB O4eHb Ba>KHO B
HacTosLLEee BPEMSA A5 NOBbILLEHNA KOHKYPEHTOCNOCOOHOCTM NpeanpuaTns, pocTa
obbemoB ycnyr, ToBapoobopoTa, Npon3BoaCcTBa N POCTy Npubbinn.

BbiBOAbI MO pa3geny

Ha ocHOBaHMW BbIBOOOB 1 pEKOMEHAALNIA, CAeNaHHbIX MO pe3ysbTaTaM aHan3a
X035INCTBEHHOWN AeATesNIbHOCTU pacCMAaTPUBAEMOro NpeanpusaTua A5 NoBbILLEHWS

3 PeKTUBHOCTU PaboThbl NPeaNpPUATUA N YYHLLEHUS €ro 3KOHOMUYECKMX MoKa3aTesnen
661 NpennoXXeHbl crefyolme MeponpusaTus:

1. OpraHusaumnsa npofa>Kn BCTpanBaeMomn 31eKTPOTEXHUKMN;
2. CTumynnpoBaHume npofaxk 3a cHeT BbiNyCKa KapT NOCTOSAHHLIX MOKynaTesen
3. OpraHusaumsa npoaak MasoJIMKBNOHbIX TOBApOB

B nocnenHee BpemMs rnpakTU4eCcKn BCe HOBOCTPOMKN 0bopyaytoTCa CUI0BbIMU ObITOBLIMU
anekTponpubopamMun (NANTLI, AYXOBKW, FPpUab 1 T.M.), TpebyowmnMm 418 HOpMasbHON
paboTbl cneynguyeckmne cetesble Npubopbl. Tak Kak MarasmH y><e 3aHMMaeTCs
ceTeBbIMU Npubopamm, NOrMYHO 3aHATLCA N Npofaken 6bIToBbIX Npubopos, Ans
KOTOPbIX OHW NpeAHa3HaYeHbI.

3aKJiloueHue

B paboTe paccmaTpumBaeTCcs NpeanpmaTme po3HUYHOW TOProBaM Mara3mH «Xob6wm
LEeHTP», 3aHMMaloLEeecs TOProssien 3N1eKTPOTOBapaMmn, SNEKTPNYECKON PYPHUTYPLI U
Kpenexa. Llenb BbINyCKHOW KBanupukaunoHHom paboTbl - paCcCMOTPETb BO3MOXXHOCTU
HanpaBJ/IeHNS pPacCLUNPEHNS aCCOPTUMEHTA TOProBbIX NpeanpuaTuin manoro 6musHeca Ha
npuMepe MarasmHa MHOMBUAYANbLHOrO NpeanpuHUMaTens.



MpenonpusaTne OTHOCUTCA K KaTeropuu mMasblX NpeanpuaTmnm u, Haxoantcsa Ha EHB/.
AHann3 paboTbl NpeanpmATMA 3a 2 NOCAeHUX roaa rnokasasa CHUXeHne appeKTMBHOCTH
paboTbl. Mpnyem HabnwgaeTcs onepexarLwmn pocT U3Jep>XeK No CpaBHEHUIO C POCTOM
TOBapoobopoTa. Y4nTbiBas HEBbICOKYIO YAEbHYO peHTabenbHOCTb NpeanpuaTms
(6,1%), 3TO onacHasa TeHOEHUWS, KOTopasd MOXET NpuBecTu K BaHKpOTCTBY
npegnpuaTua. JocTaTo4HO OCTPO BCTaeT BOMNPOC JIMKBUOALUN OrepexxatoLero pocTta
N3Lepxxek n ysennyeHmnsa TosapoobopoTa 3a CHET MCMNOJSIb30BaHMUA BHYTPEHHUX pe3epBOB
npeanpuaTusa. NMosTomy Lenblo AUNJAoOMHON paboThl CTano NoBbiLLeHNe ToBapoobopoTa
npeonpuaTna MarasmH «Xobbu ueHTp».

Mo pe3ynbTaTaM NpoBeaeHHOro 3SKOHOMMYeCKoro aHasams3a Obln AaHbl pekoMeHOaunn
06 MCNoNb30BaHNN UMEKLNXCA B HAaCTOSALWMNA MOMEHT pe3epBoB.

Ha ocHOoBaHWW pekoMeHJauuin 6b611m npennoXKeHsl 1 SKOHOMUYeCK 060CHOBaHbI TpU
MeponpuaTUA, KOTOpble AaBasin BO3MOXXHOCTb YBEINYNTb TOBapoobopoT 3a cyeT
paclinpeHnsa accopTUMeHTa npeaJsiaraeMbix TOBapoOB U YCNYru, Kak cieacTteue, NOAHATL
3P PEKTUBHOCTb XO3ANCTBEHHON AeATEeNbHOCTN NPpeanpusaTus. A UMeHHO:

1. OpraHusauma npogaku BCTpaMBaeMomn 3J1eKTPOTEXHUKN;
2. CTuMmynnpoBaHme npohaxk 3a cHeT BbliNyCKa KapT NOCTOAHHbIX MOKynaTesien
3. OpraHusauusa npoga) MaJIoJINKBULAHbIX TOBapoOB

BHeapeHne NpoeKTMpyeMbIX MEPONPUATUIA NO3BOJINT YBENNYNTb TOBapoobopoT
MarasmHa «Xob6bu ueHTp» ¢ 10940,7 Tbic. py6. B 2019 r. o 18894,2 ThiC. pyb. B
naaHosom 2020 r.

YaoenobHasa peHTabenbHOCTb nogHsanack Ha 3,3%.
YucneHHocTb paboTHMKOB yBeNMYmMnach ¢ 7 4o 9 4enoBek.

®oHpA onnaTel TpyAa yBenm4uncsa Ha 31,2 % npu 3ToM cpegHemMecayHasa 3apaboTHas
nnaTa yBenmynnacb Ha 2 %. NHBecTnumm no npoekTy cocTaBaT 201 Toic. py6. n moryTt
ObITb B3ATbI U3 NpubbinM Ba3zoBoro roga. OKkynaemMocTb NpoekTa B uesom - 0,2 roaa.

YucTas npmbbinb npeanpmaTng yesenndmnacb Ha 165,2 % n coctasuna 1585,7 Thic. pyb.

Takum obpa3oMm, 3aa4u, NOCTaBJIEHHbLIE B ANMJIOMHON paboTe, BbINOJIHEHbI; 3@ CYeT
BHeOPEHNS BCEX TPEX MEPOMNPUATUIN AOCTATOYHO CUIBHO PacCLLUMPUICA aCCOPTUMEHT
TOBApPOB M YCNYr MarasmHa, Npuv 3TOM NOBbLILLIAKTCS U OCTasibHble MoKa3aTenmn
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